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[bookmark: _Hlk178249303][bookmark: _Hlk178249300]Development Grant Purpose and Scope
The GRA Development Grant supports translational work that advances promising research toward commercialization by achieving meaningful, value-inflecting milestones. Proposals should focus on activities that materially reduce technical or market risk and position the technology for follow-on funding, partnerships, or early adoption. Because GRA funding typically cannot support full product development, the strongest proposals identify clear milestones that enable the next stage of progress.
Budget requests should be driven by the milestones proposed rather than by the maximum allowable amount. Projects may request funding across a range of levels depending on the work required, typically between $10,000 and $250,000. Larger requests should correspond to clearly defined, high-impact milestones and will be evaluated with proportionally greater scrutiny. Given the limited funds GRA has to deploy across many projects, proposals should emphasize economical and efficient scopes of work that make strategic use of GRA support.
There is no minimum duration defined for a grant period, and teams may propose multiple grants over time as projects progress. In many cases, it may be appropriate to pursue a sequence of focused Development Grants aimed at systematically de-risking a project’s path to commercialization. Development Grants are designed to be flexible in size and scope so that funding can align with a project’s most strategic near-term milestones.


Proposal Instructions

· All proposals are to be completed on this template and created in conjunction with your university representative (to find your university representative, please visit https://gra.org/page/1077/GRA_innovation_and_entrepreneurship.html).
· Proposals must be submitted to GRA by your University Representative.
· [bookmark: _Hlk179272433]You are welcome to submit additional figures, graphics, videos, etc. as supplemental information in the final section or as part of a proposal submission packet.  
· Fill in each box, overwriting prompts or the red instructions with your response.
· The proposal must be submitted as a Word document (PDFs will not be accepted).

For background on the GRA I&E program, how to choose between grant types, and guidance on writing strong milestones, see the GRA I&E Faculty Guide available at GRA.org or from your university representative.

[bookmark: _Hlk221179258]The use of GRA funds must adhere to both university policies and the laws of the State of Georgia, as outlined below. It is important to note that grant funding is allocated to the university and must be used to support the creation of new intellectual property (IP) or enhance the value of existing IP (including all forms of IP, not limited to patents). The university retains ownership of any work outputs resulting from these efforts, and any company would be required to license such outputs for their use. Utilizing funds solely for the benefit of a company (as further detailed below) is prohibited.


Eligible Uses 
Activities that reduce commercial risk and further develop the commercially relevant value proposition including but not limited to the list below. 
· Prototype development and/or scale-up feasibility.
· Technology feasibility studies.
· Market research.
· Customer discovery.
· Intellectual property assessment.
· Regulatory and reimbursement assessment.


[bookmark: _Hlk219454225]Prohibited Uses
The following activities are either prohibited by the GA State gratuities laws which govern the use of non-profit grant funding or fall outside the scope of the GRA funding model.
· Work that solely benefits a company. Examples include:
· Advertising, branding, website development, etc.
· Hiring consultants to design a business plan or proforma. 
· Work that would constitute an improvement under an applicable license that includes an automatic grant of rights to such improvements.
· Compensation of any individual who holds equity, warrants or options in a company licensing or intending to license the relevant IP.
· Patent prosecution or legal expenses associated with incorporation or technology licensing.
· Purchases of standard lab equipment. Examples include pipettes, centrifuges, balances, etc.
· [bookmark: _Hlk171695060]Purchases of equipment that would be considered capital items by the university (as determined by university policy).
· Proposals that seek funding to gather preliminary data for an NIH, NSF, DoD or other non-translational grants.
· Proposals for exploratory or basic research.
· Tuition reimbursement. 
· Travel solely to present academic findings.


Award Requirements

If funded, recipients must comply with the following requirements:
1. Include an acknowledgement of GRA’s role that reads “Supported by the Georgia Research Alliance based in Atlanta, Georgia under award XXXXXX” in any publications resulting from or describing the results of this agreement. 

2. Meet with your university representative at least once monthly to review progress against milestones and assess any new developments

3. Project updates are required every 6 months until project completion. The project update should be completed by the PI and the budget/financial section should be approved by the PI’s financial manager.  GRA uses the project updates to develop a comprehensive annual report which is distributed to stakeholders including the GRA External Advisory Group.  The report template can be downloaded from the GRA website here. 

4. [bookmark: _Hlk223087852]Obtain prior approval from GRA for any change to project scope, budget, or timeline. The project extension request template can be downloaded from the GRA website here. 

5. Complete an annual survey when requested by GRA (generally requested in April or May of each calendar year) for the lifetime of the technology. Such surveys are critical for GRA’s ROI reporting to the state and enable the GRA to demonstrate our positive impact and maintain funding levels.  

6. Disclose to the GRA any plans to seek funding for the project/company as well as any planned grant funding (SBIR, STTR) and investments, whether equity or debt.  GRA has a broad network of resources and may be able to provide assistance and contacts.  

7. Disclose to GRA all external funding received.

8. Participate in events organized by GRA to showcase its companies to potential investors or other interested parties.

9. Provide GRA with a copy of all reports conducted by consultants who are paid from GRA grant monies.


















Prior to submission, please delete the contents of these first three instructional pages (maintaining the logo in header on page 1) and all instructions in red on the template.
GRA Development Grant Proposal

I. Project Details 
	[bookmark: _Hlk203577297][bookmark: _Hlk203577252]Project Name: [Project Name] 

	University: 
	University Representative: 

	Funding Amount Requested: [$]   

	[bookmark: _Hlk219992959]Incorporated: Select yes/no


	Lead PI Information:
	[bookmark: Text39][First & Last Name]
[Department]
[Email Address]	
[Phone Number]	



II. Proposal Abstract

	[bookmark: _Hlk213064466][bookmark: _Hlk213064811][bookmark: _Hlk213069779]Provide a brief narrative describing: 
· The unmet need or problem this project addresses
· The proposed solution or approach
· The key milestones the requested funding will enable you to achieve




III. [bookmark: _Hlk213065281]Problem Statement
	[bookmark: _Hlk213065042]Describe the problem your project aims to address. Explain why it matters, who experiences it (e.g., users, customers, industries, systems, or society), and what value would be created if a solution were successfully implemented.




IV. [bookmark: _Hlk213065575]Current Solutions
	[bookmark: _Hlk213068431]Describe how the problem is addressed today, including existing products, services, workflows, or alternative approaches. What limitations, gaps, or tradeoffs create an opportunity for a better solution?




V. [bookmark: _Hlk224208659]Proposed Solution
	Describe your proposed solution and how it works at a conceptual and technical level. Explain what distinguishes it from current approaches. Summarize development to date, including prototypes, pilot studies, simulations, customer engagements, or other validating data. Describe how you will demonstrate meaningful advantages that would matter to potential customers, partners, or investors.





VI. Scope of Work

	Describe the work to be completed with the proposed funding. Clearly articulate the technical and commercial objectives, the key activities required to achieve them, and how successful completion will reduce key risks for potential customers, partners, or investors.




VII. [bookmark: _Hlk213068520]Team
	Why is your team well positioned to solve this problem? Provide a short paragraph describing each team member’s relevant technical, scientific, business or commercialization background. Include any key consultants or contractors. Identify any critical roles that will need to be filled during the grant period and how you plan to address those gaps.



[bookmark: _Hlk224208899]
VIII. Company Officers (if Applicable):
	If a company has been formed to commercialize the relevant intellectual property, list the names and titles of any officers. If not applicable, please fill in “N/A.”




IX. Customer Discovery
	[bookmark: _Hlk224208946]Who is the customer (by role or title), and who is the buyer? Describe the target customer’s needs and decision-making context. Provide evidence that this need is currently unmet or poorly addressed. Summarize any unbiased customer discovery or market validation conducted to date, including the number and type of interviews and the key insights or patterns that emerged.




	X. Funding History Related to this Project’s IP


	Grants:   
Equity:
Debt:      
Other:    
	[$] - [Sources]
[$] - [Sources]
[$] - [Sources]
[$] - [Sources]

	



XI. [bookmark: _Hlk224209000][bookmark: _Hlk213070144]Market Entry and Early Traction
	Describe how your product will reach its first paying customers, including the expected sales or adoption pathway. Estimate the size of the initial market segment you plan to pursue (in dollars and units) and the share of that segment you could plausibly capture within three years of launch (SOM). Clearly state the assumptions underlying these estimates (e.g., pricing, adoption rates, number of target customers or sites, sales cycle length).





XII. [bookmark: _Hlk224209084]Development Risks and Hurdles

	[bookmark: _Hlk224209081]Identify the major challenges to adoption and scaling over the next three years and how you plan to address them. Where applicable, describe:
· Key technical or market risks
· Regulatory or reimbursement requirements and how you plan to address them
· Supply chain or manufacturing dependencies
· Channel, partnership, or integration requirements




XIII. Intellectual Property Status 

	Briefly summarize the current status of invention disclosures, patent filings, prior art searches, and any freedom-to-operate analyses. List the relevant technology transfer contact.
If a company has been formed, describe the status of IP licensing, including:
· Whether the IP is optioned or licensed
· Whether the license includes rights to future improvements
· Whether the company has a time-limited option or automatic rights to improvements
· Whether the IP is subject to any third-party rights (e.g., sponsored research obligations, another university, or a company)
The above information should be provided or confirmed by your technology transfer contact.



[bookmark: _Hlk175670361]
XIV. [bookmark: _Hlk221266637]Milestones and Deliverables

[bookmark: _Hlk224209373]Using the table below, list the milestones that you aim to achieve with the proposed funding. Each milestone should represent a meaningful step toward reducing technical, market, or commercialization risk.

Milestones should be tied to specific, objective deliverables that are concrete, quantifiable, and measurable. Deliverables should make it clear whether the milestone has been successfully achieved. Milestones may include both technical and business activities, as appropriate for the stage and nature of the project.  Where appropriate, proposals should include benchmarking or comparison data demonstrating how the technology compares to or outperforms existing solutions.

Examples of acceptable deliverables include performance benchmarks, comparison data versus current alternatives, prototype demonstrations, validated cost models, documented customer interviews with synthesized findings, or other clearly defined go/no-go criteria.

[bookmark: _Hlk219967616][bookmark: _Hlk219994680]Example weak milestone/deliverable pair: 
	No.
	Milestone
	Deliverable

	1
	[bookmark: _Hlk219967747]Fabricate materials 
	Batch completed successfully



Example strong milestone/deliverable pair: 
	No.
	Milestone
	Deliverable

	1
	Fabricate materials
	>1,000 instances of spherical particles with nominal diameter ~1 mm, inner shell thickness of ~10 μm, outer shell thickness of ~100 μm and with diameter and shell thicknesses within 10% of target values, sphericity > 0.9 and surface roughness <100 nm. 



Add/remove table rows as needed.

	#
	Milestone
	Deliverable

	
	
	

	
	
	

	
	
	

	
	
	



XV. Schedule 

Using the table below, list the activities necessary to achieve each milestone listed in Section XIV, as well as who is responsible for completing the activity and the anticipated start and end date for each. There may be multiple activities per milestone. Add/remove table rows as needed.
	Activity
	Responsibility
	Milestone #
	Start Date
	End Date

	
	 
	
	 Start Date
	End Date

	
	 
	
	 Start Date
	End Date

	
	 
	
	 Start Date
	End Date

	
	 
	
	 Start Date
	End Date

	
	 
	
	 Start Date
	End Date



XVI. Budget

	Provide a brief narrative justifying the requested budget. 

Development Grants are intended to support milestones that materially reduce technical or commercial risk and position the project for follow-on funding. Budget requests should be driven by the resources required to achieve the proposed milestones rather than by the maximum allowable amount.

Development Grant requests may range from $10,000 to $250,000. Smaller requests are appropriate when focused work can advance the project efficiently, while larger requests should correspond to clearly defined, high-impact milestones. Larger requests will be evaluated with proportionally greater scrutiny.




Fill in the table below. Supporting quotes must be provided for all consultants, vendors, and equipment purchases.  

There are strict constraints on the use of GRA funds to comply with Georgia law. In particular, company founders, equity holders (stock, options or warrants) or company employees may not receive GRA funds. GRA funds cannot pay tuition or overhead. Consult with your University Representative when allocating funds. 

(For Georgia Tech proposals, the GT minimum effort policy (MEP) requires the primary PI to contribute at least 1% effort on the project and must be reflected in the budget below or via internal cost sharing in accordance with our MEP.) 

Add/remove table rows as needed.

	Budget Item
	Cost

[bookmark: _Hlk223958415]Project End Date: MM/DD/YYYY

	Personnel - Salaries
	

	[bookmark: Text43]   [Name & position]
	[$]

	Personnel – Fringe 
	

	[bookmark: Text44][Name & position]
	[$]

	Consultant/Vendors
	

	   [Name]
[bookmark: _Hlk210635523]If you budget for any consultant/vendor work, you must submit a quote for that work or your proposal will not be reviewed.
	[$] 


	Equipment
	

	[bookmark: Text45]   [Itemize]
	[$]

	Materials & Supplies
	

	[bookmark: Text46]     [Itemize]
	[$]

	Travel
	[$]

	Other Expenses
	

	     [Itemize]
	[$]

	Direct Costs Total
	[$]





XVII. Supplemental Information (Optional)

Please provide any additional data, figures, links to videos, publications, etc. that may aid the committee in reviewing the proposed technology. You may place figures in this section and refer to them elsewhere in the proposal if that is helpful from a formatting standpoint. 
Proprietary and Confidential
Proprietary and Confidential
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