[bookmark: _Hlk224653880]GRA Innovation & Entrepreneurship Loan Purpose 

GRA I&E loans are intended to bridge the gap between early translational progress and the next meaningful step toward commercialization, supporting companies that have advanced beyond university-based development but are not yet positioned to secure substantial follow-on funding. In some cases, companies may already have raised additional capital but still face a defined set of critical milestones that existing funding does not cover and that are necessary to unlock the next stage of growth. Proposals should therefore focus on defining a clear, near-term milestone or set of milestones that materially reduce key technical or commercial uncertainties and position the company for its next financing event, strategic partnership, or initial revenue. The central question is whether the proposed work meaningfully advances the company to that next stage, and whether achieving it creates a credible and timely path to repayment.


GRA Innovation & Entrepreneurship Loan Process

The process for applying for a GRA loan involves three steps:
1. Submitting the loan proposal and diligence documents (proposal template and diligence checklist below; all listed diligence items are required and are reviewed thoroughly by the GRA). 
2. Upon successful completion of step 1, GRA will arrange an “external loan committee meeting”, where you will give a 30-minute presentation on your company to a committee made up of GRA staff, GRA senior advisors, and domain experts as needed. A 30-minute Q&A will follow.
3. If the external committee gives a favorable review, the GRA team will conduct an “internal loan committee” review, following up on any remaining questions or outstanding diligence items. 

The timeline for this process varies case by case, but it generally takes 20-60 business days. 
GRA Innovation & Entrepreneurship Loan Proposal Instructions

· The proposal should target 10 pages in length or fewer, including figures, graphics and references (please include any supplementary information as a separate file submission (or in the data room)). 
· Fill in each box, overwriting prompts or instructions given in red with your response.










Step 1: Company Diligence Checklist

The following items must be submitted before the proposal will be reviewed. Please fill out the table below. If a given item is not applicable, please explain why in the “Notes” column. 

	
	Diligence Item
	Included in Submission? 
	Notes

	a.
	Loan proposal template
	
	I.e., this document.

	b.
	Nonconfidential investor deck
	
	This may be shared with the review committee including the GRA I&E team, GRA senior advisors, and subject matter experts GRA engages when applicable.  


	c.
	Financial Statements
	
	Provide the most recent available financial statements; ideally including balance sheet, income statement, and cash flow statement. For early-stage companies this may be unaudited internal statements.


	d.
	Financial Forecast
	
	Provide a forward-looking financial model covering at least 24 to 36 months. Forecast should include projected revenue, expenses, hiring plans, and capital needs, as well as current monthly burn rate and runway (months)


	e.
	Capitalization Table (including list of investors and amount invested)
	
	Cap table should list all equity holders, option pools, SAFEs, convertible notes, and other instruments that may convert to equity. Include amounts invested and ownership percentages on both a current and fully diluted basis.


	f.
	Articles of Incorporation
	
	

	g.
	Company Bylaws
	
	

	h.
	Board Governance Documentation
	
	Provide documentation demonstrating the company’s current governance structure. This may include board meeting minutes, written consents, or other records of board approvals. Early-stage companies that have not yet held formal board meetings may instead provide a brief description of the current board composition (or founder governance structure). 


	i.
	Documents with any information relevant to this proposal provided to shareholders/ directors
	
	Examples may include investor updates, board decks, shareholder reports, or annual summaries. These materials help provide context for company progress, strategy, and investor communication practices.


	j.
	Copies of any Contracts and/or Agreements, including IP Licensing Agreements
	
	Provide signed copies of material agreements including university IP licenses, option agreements, collaboration agreements, distribution agreements, and major vendor contracts.

	k.
	Signed statement that there is no potential litigation, arbitration, regulatory proceeding, tax investigation or similar matter pending to which the company is subject or involved. If any is pending, a description thereof
	
	Statement should disclose any ongoing or threatened legal matters involving the company or its officers. If any matters exist, provide a brief description and potential financial or operational impact.

	l. 
	Company w-9
	
	

	m.
	Signed statement demonstrating that the company qualifies as having substantial operations in Georgia. See below for a definition of “substantial operations”
	
	Provide evidence that a meaningful portion of the company’s operations occur in Georgia. Examples may include Georgia based employees, laboratory or office space, payroll records, university collaborations, manufacturing activity, or other economic impact within the state.



Substantial operations: A company shall be considered to have substantial operations in Georgia if a meaningful portion of its executive, technical, or commercial activities are conducted within the state such that Georgia materially benefits from its growth. Evidence may include a combination of physical presence, personnel, payroll, intellectual property activity, and economic impact in Georgia.
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Proprietary and Confidential
Proprietary and Confidential

GRA Loan Proposal

I. Summary
	[bookmark: Project_Title]Company Name: [Company Name] 

	University of Origin: 
	

	Total Loan Request: [$]        
	

	Contact Information:
	[bookmark: Text39][First & Last Name]
[Email Address]	
[Phone Number]	

	

	University Licensing Arrangement: Briefly state the status of the licensing arrangements related to the technology. 

	

	Financial Status:
	Grants:   
Equity:
Debt:      
Other:    
	[$] - [Sources]
[$] - [Sources]
[$] - [Sources]
[$] - [Sources]

	

	Company Officers: List the names of company officers along with their titles/roles. 

	

	Company Profile: Provide a brief (50 words or fewer) description of the project or company history, status and goals. 

	

	Project Goals: Provide a brief (100 words or fewer) description of the goals and milestones to be achieved with the loan funding. 



II. Executive Summary
	Provide a 1-page maximum executive summary of the project/company’s business plan (do not include confidential information). This executive summary should address the following: the company’s overall objectives, a description of the company and technology developments to date, a summary of market need(s) to be addressed, highlights of the founders’ experience, summary of results in previous GRA projects, and summary of expected outcomes of the proposed project. 



III. Market Need
	Describe the specific customer problem being addressed and define the initial target (beachhead) market. Identify the customer and buyer (by role or title), and quantify the impact of the problem where possible (e.g., cost, time, performance limitations). Provide any evidence that this problem is recognized and worth solving (e.g., customer conversations, pilot interest, existing spending, or comparable solutions).



IV. Technology 
	Describe the solution your technology provides (1 page or less), including its current state of development and the specific performance or capability it enables. Benchmark key metrics against the current standard of care or state-of-the-art. Clearly indicate what has already been demonstrated versus what remains to be proven, and how the proposed work will advance the technology toward a commercially viable product.



V. Value Proposition and Competitive Advantage
	Describe what is distinctive and compelling about the value proposition. Describe the product-to-market fit. Who is the customer (by role or title)? Who is the buyer? How does your value proposition compare to the competition? Describe how the company will address the market need(s) discussed above, including competitive information when available. Identify who would need to adopt, partner with, or fund this solution at the next stage, and explain why this value proposition would be compelling to them.



VI. Expected Commercialization Risks and Hurdles/Path to a Scalable and Repeatable Business Model
	Describe the key technical, commercial, and regulatory uncertainties that currently limit progress toward commercialization (focus on the 1–3 most critical). For each, explain how the proposed work will reduce or resolve the uncertainty, and what outcome would be sufficient to support the next stage of development or funding.



VII. Results of Previous GRA Funding (if Applicable) 
	Describe the outcomes of prior GRA-supported work and how it has advanced the project toward commercialization.
In your response, address the following:
· What specific milestone(s) or objectives were proposed in the prior award
· What results were achieved, including quantitative outcomes where possible
· What key technical or commercial uncertainty was resolved through this work
· What uncertainty now remains and is the focus of the current proposal
· Any deviations from the original plan, including unmet or modified milestones, and the rationale for those changes
· Status of prior funds, including any remaining balance and how it will be used

Use the table below to summarize progress against prior milestones. Add/remove rows as needed.


    
	Milestone No.
	Milestone Description
	Status
	Results

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



VIII.	Intellectual Property Status 
	Describe/update the IP strategy. Briefly summarize the current status of patent prosecutions as well as the status of prior art searches and freedom to operate analyses. Describe the status of licenses with the university and list your technology transfer contact.	


IX. Team
	Provide a one-paragraph description of the technical and business background for each team member, including relevant commercialization or industry experience. Include key consultants/contractors. Identify any critical capability gaps and the roles that will need to be filled to successfully achieve the proposed milestones.



X. Scope of Work
	Describe the work to be performed using the loan funding (1 page or less). Activities should be clearly tied to the milestones defined in Section XII and should focus on efficiently resolving the key uncertainties described above.



XI. Path to Repayment
Describe the expected path to repayment of the GRA loan. Identify the primary mechanism that would enable repayment (e.g., follow-on financing, revenue generation, licensing, or other), the anticipated timing, and the key milestones that must be achieved to reach that point. Explain how completion of the proposed work positions the company to access that next step, and provide any supporting evidence (e.g., investor interest, customer engagement, prior fundraising, or comparable transactions).

XII. Milestones and Deliverables
Using the table below, define the key milestones to be achieved within the timeline of the loan.
Milestones should represent meaningful points along the project’s critical path and should:
· Include concrete, measurable deliverables
· Correspond to clear value inflection points that reduce key technical or commercial uncertainties
· Be structured such that achieving them would materially increase the likelihood of securing follow-on funding, partnerships, or revenue

Each milestone should reflect a point at which a go/no-go decision could reasonably be made.
Use the table below and add/remove rows as needed.

	No. 
	Milestone
	Deliverable
	Value Inflection
	Enables

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



XIII. Schedule 
Using the table below, list the activities necessary to achieve each milestone listed in the Milestones and Deliverables section, as well as who is responsible for completing the activity and the anticipated start and end date for each. There may be multiple activities per milestone. Add/remove table rows as needed.

	No. 
	Activity
	Responsibility
	Milestone
	Start Date
	End Date

	[1]
	
	 
	1
	 Start Date
	End Date

	[2]
	
	 
	
	 Start Date
	End Date

	[3]
	
	 
	
	 Start Date
	End Date

	[4]
	
	 
	
	 Start Date
	End Date

	[5]
	
	 
	
	 Start Date
	End Date



XIII.	Budget
	Provide a brief narrative (100 words or less) describing how the requested budget supports completion of the proposed milestones. Where applicable, indicate how funding is allocated across milestones or tranches. Splitting the loan into tranches is not strictly required but is highly recommended where successfully completing earlier milestones de-risks later milestones. 

Using the table below, list each line item that creates the project budget for each phase of funding. Supporting quotes must be provided for all consultants and vendors for the current phase being requested (quotes for the second tranche do not need to be provided until the second-tranche proposal is submitted). Add/remove table rows as needed.



	

Budget Item
	Tranche 1
Start Date to End Date
	Tranche 2
Start Date to End Date

	Personnel - Salaries
	
	

	[bookmark: Text43]   [Name & position]
	[$]
	[$]

	Personnel – Fringe 
	
	

	[bookmark: Text44][Name & position]
	[$]
	[$]

	Consultant/Vendors
	
	

	   [Name]
	[$]
	[$]

	Equipment
	
	

	[bookmark: Text45]   [Itemize]
	[$]
	[$]

	Materials & Supplies
	
	

	[bookmark: Text46]     [Itemize]
	[$]
	[$]

	Travel
	[$]
	[$]

	Other Expenses
	
	

	     [Itemize]
	[$]
	[$]

	Total
	[$]
	[$]
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